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LimeLighter Insights

Q: Hilleke, many companies think 
they're supporting mental health 
just by having an Employee 
Assistance Programme in place. 
What does a truly mentally healthy 
organization look like beyond that?

A: Successfully embedding mental 
wellbeing requires raising awareness 
across the entire employee group at 
every level. This includes how 
managers interact with direct reports 
and how senior executives role model 
mentally healthy behavior. 

Companies need a targeted strategy 
that is regularly evaluated for 
effectiveness. Key areas to assess 
include manager participation in 
training and whether they feel 
comfortable using those skills. Senior 
leader engagement in mental health 
activities also demonstrates 
endorsement from the top. 

Q: Beyond high workload, what are the 
more systemic, often unaddressed 
stressors impacting professionals in 
high-stakes sectors?

A: For those with caregiving responsibilities, 
juggling work and family commitments is a 
significant stress point. Missing children's 
events or being unable to support elderly 
parents due to work conflicts creates 
resentment, sadness, and guilt. Managers 
who take time to understand individual 
team members' needs — both 
professionally and personally — are better 
equipped to support them. Leaders who 
establish trusted relationships find that 
team members contribute more fully and 
feel confident asking for support when 
needed.

Above all, seek feedback through surveys 
to identify stress points and ask 
employees what they need from 
leadership.
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Symposium on 9 Jun 2026

In our last issue of Limelighter Insights, we 
explored retirement finances. But a successful 
retirement isn't built on numbers alone. Mental 
wellbeing is equally critical, and employers play a 
crucial role in building resilience — which also 
drives productivity and retention. In this issue, we 
speak with Hilleke van Osch, Managing Director 
of the City Mental Health Alliance Hong Kong.

Beyond the Brochure: Building a Mentally 
Resilient Workplace

https://www.linkedin.com/company/hong-kong-retirement-scheme-association
https://www.facebook.com/hkrsa.org.hk
http://www.youtube.com/@thehkrsa5097
https://www.hkrsa.org.hk/image/catalog/Reply%20Slip-9-June-2026-(fillable)_final.pdf
https://www.hkrsa.org.hk/image/catalog/Reply%20Slip-9-June-2026-(fillable)_final.pdf
https://hkrsa.org.hk/en-gb/index.php?route=events/detail&events_id=516
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Q: Looking ahead, what is the single most important 
strategic shift organizations need to make to future-proof 
their workforce's mental resilience?

A: The most important shift is moving from relying on 
individual employees to cope with stressors to building 
system-level resilience. This requires redefining how we work, 
establishing a leadership structure that recognizes and 
supports psychological safety, and providing clarity on 
performance expectations that protect mental health. 
Leaders who recognize that mental wellbeing is supported 
by how work is structured — rather than seeing it as the 
personal responsibility of employees — will foster a culture 
where employees can thrive.

Q: Finally, what is your advice for employers who want to 
better support employees as they approach retirement?

A: Employers should recognize that retirement is not just an 
administrative transition but a significant life event that can 
impact an employee's sense of purpose and identity. 
Supporting mental wellbeing in the years leading up to 
retirement — through open conversations, flexible work 
arrangements, and access to resources — helps employees 
prepare psychologically for this next chapter. Organizations 
that treat retirement as a gradual transition rather than an 
abrupt exit will find that employees leave with greater 
satisfaction, and institutional knowledge is more effectively 
preserved.

We'd like to thank Hilleke van Osch for generously sharing 
her expertise and practical wisdom. Her insights remind us 
that mental wellbeing is not a standalone initiative but a 
strategic foundation—one that supports employees through 
every stage of their careers, including the critical transition 
into retirement.

Q: That makes sense. So for managers who want to 
foster psychological safety but don't know where to 
start, what are 2-3 practical techniques they can use 
right away?

A: Psychological safety means employees feel safe to 
speak up without fear of being shamed or ignored. 
Research shows it significantly impacts team productivity. 
Managers can establish it by:

•Leading by example: Encourage everyone to contribute 
during meetings and ensure quieter individuals are not 
overwhelmed.

•Responding encouragingly: Consider all contributions, 
ask for more detail when needed, and thank employees 
for their input.

•Being aware of power gradients: Notice interpersonal 
dynamics and provide opportunities for each team 
member to lead discussions and build confidence.
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Q: You've mentioned data before. Beyond tracking 
absenteeism, what indicators should organizations 
actually measure to see if their mental health initiatives 
are working?

A: Leading indicators provide early signs of psychological 
risk. Pulse surveys measuring self-reported stress, 
burnout, and manager support are valuable. Utilization 
rates of Employee Assistance Programmes and wellbeing 
apps also signal that employees are seeking support. 
Qualitative feedback on workload satisfaction and 
confidence to speak up about mental health offer 
additional early indicators.
Lagging indicators include presenteeism — employees 
showing up while unwell — voluntary turnover, mental 
health related medical claims, and error rates or safety 
incidents that reflect declining cognitive load and 
emotional resilience. Linking these indicators provides 
powerful insights and validates wellbeing strategies.
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Highlights of Spring Luncheon on 6 Mar 2026 
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Registration 
here

https://www.hkrsa.org.hk/image/catalog/Reply%20Slip-9-June-2026-(fillable)_final.pdf
https://hkrsa.org.hk/en-gb/index.php?route=events/detail&events_id=516
https://hkrsa.org.hk/en-gb/index.php?route=events/detail&events_id=516
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Highlights of ORSO Roundtable on 23 April 2026
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Global Investment Outlook
關關關關關關

EVENT SUMMARY - Webinar 19 Mar 2026

Presentation: 
https://www.hkrsa.org.hk/image/catalog/HKRSA_E%20Fun

d_Webinar_Global_Investment_Outlook.pdf

Video: https://www.youtube.com/watch?v=cj2cF6AAf7c 
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The webinar examined the transition from the post 
World War II “Old World Order” to what was described 
as an “Age of Scarcity.” In the past, global growth 
benefitted from deep globalization, US dollar 
dominance, relatively stable geopolitics, and highly 
efficient, just in time supply chains. More recently, this 
framework has been increasingly challenged by two 
factors: geopolitical shifts and technological disruption. 
These changes are occurring at a pace that exceeds 
the world’s physical capacity to adapt, resulting in 
growing scarcity and systemic constraints across 
economies and markets. The presentation suggested 
that the investment environment is moving into a new 
phase that may persist over the coming years, with 
changing conditions influencing how opportunities 
and risks are assessed. Investors were encouraged to 
pay closer attention to areas where constraints or 
scarcity may emerge, while remaining mindful of 
business models that could be more vulnerable to 
disruption. In this context, maintaining flexibility, 
openness, and adaptability was highlighted as 
increasingly important.

The webinar concluded with closing remarks by Ms. 
Hayly Leung, Member of the Executive Committee and 
Chairman of the Marketing & Communication Sub 
committee of HKRSA. Overall, the session offered 
participants a thoughtful framework for considering 
current global developments and their potential long 
term investment implications.
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https://www.youtube.com/watch?v=cj2cF6AAf7c
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Preparing for Tomorrow: Building a Robust Retirement Portfolio Today
關關關關關關關關關關關關關關關關關關關關關關

EVENT SUMMARY - Webinar 20 Apr 2026
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Presentation:

Video: https://youtu.be/4m5llNZYWYI 

https://www.hkrsa.org.hk/image/catalog/HK
RSA_MG_Webinar_20%20Apr.pdf

In the webinar, we bring together global and local perspectives 
on resilient retirement portfolios.  

The keynote speaker Fabiana Fedeli shared her global 
perspective on the complex market environment we are faced 
with currently, where traditional safe havens are no longer 
behaving as we might have expected in the past. She cautioned 
that reacting to short-term market noise can undermine 
long-term outcomes, emphasizing the need for diversification, 
discipline and patience when investing for retirement. 

The importance of taking an active approach to asset allocation 
are:

• Maintaining a diversified, dynamic mix of assets across the 
savings journey

• Staying invested through short-term ‘noise’ and volatility 
rather than trying to time the market

• Monitoring and adapting portfolios across different life 
stages as risk tolerances change and growth and income 
needs evolve

• Considering an allocation to private assets to improve return 
potential and diversification without taking on additional risk

• Allocating to long-term structural themes such as 
infrastructure, low-carbon solutions and innovation including 
AI, to enhance portfolio resilience

• Ensuring geographical diversification to capture a breadth of 
opportunities: diversifying beyond the US, with Asia standing 
out as an attractive source of diversification, alongside 
Europe.

This global perspective was complemented by local insights 
from Asia-based Fixed Income Investment Director, Pierre 
Chartres. Pierre observed that many Asian portfolios remain 
overly skewed towards income and US assets, cautioning that 
an excessive focus on yield can lead to capital erosion. He 
underscored the importance of compounding, position sizing, 
and geographical diversification. 

Both speakers agreed that successful retirement portfolios 
balance discipline with adaptability, focusing on long-term 
objectives rather than short-term headlines.
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HKIFA 19th Annual Conference – enroll now
Date: Monday, June 22nd, 2026
Venue: JW Marriott Hong Kong
 
You are cordially invited to enroll into the Hong Kong Investment Funds Association (HKIFA) 19th Annual 
Conference, which will be held at JW Marriott Hong Kong on Monday, June 22nd, 2026. This flagship 
gathering of the fund management industry will spotlight the theme: “Propelling the New Paradigm: 
Shaping the Decade Ahead”.

We are honored that Mr. Paul Chan, Financial Secretary of the HKSAR Government, will once again deliver 
the opening remarks, underscoring his steadfast support for the industry and the HKIFA Annual 
Conference.

Conference Highlights
• Exclusive Insights – Hear directly from policymakers, regulators, industry leaders, and leading experts 
on the forces shaping the next decade.

• Practical Strategies and CPT/CPD hours – Gain actionable takeaways on innovation, investor 
expectations, and regulatory developments; and learn from leading practitioners with CPT/CPD 
accreditation.

• Networking Opportunities – Connect with peers and stakeholders during sessions and post-
conference drinks.

• Strong Participation – Last year’s conference was a full house with 400+ participants, and this year is 
expected to be equally well attended. 

For more event details and registration: www.plus-concepts.com/hkifa2026/

Enrollment fee:

Members of HKIFA and endorsing organizations can enjoy the member rate to attend the conference. 
* The fee includes the conference cost, lunch, refreshment and conference documentations.
10% discount will be offered for 10 or more enrollees from the same firm.
1. Online registration: https://plus-concepts.com/hkifa2026/register.html  or 
2. Group registration form can be downloaded from here.
 
Enquiry: hkifa@plus-concepts.com / (852) 3983 2315

Join us at the HKIFA 19th Annual Conference to shape the future of fund management!
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External Events

Members of HKIFA / Endorsing Organizations / 
Other Fund Associations / Staff of other Fund Associations

HK$4,100 per person

Standard Fee HK$5,900 per person
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This year, we proudly celebrate the 30th 
anniversary of HKRSA. For three decades, 
we have been dedicated to guiding our 
members toward confident and secure 
retirement planning. We thank you for 
your trust and look forward to continuing 
to serve you with excellence and 
commitment in the years to come.
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Premier Sponsors 2026

The Hong Kong Retirement 
Schemes Association (HKRSA) 
was established in 1996 to 
promote the interests and best 
practices of retirement 
schemes in Hong Kong 
including provident and pooled 
retirement funds. The HKRSA is 
a not-for-profit, non-political 
association, which represents 
retirement schemes and their 
members, providing a forum for 
discussion of issues of current 
and topical interest.

Retirement planning should go 
beyond just finances to make 
everyday more fulfilling.
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HKRSA x CAMC
Topic: 黃金及其他ETF能助您升級強積金? 
Date: 19 May 2026 (Tuesday)
Time: 4:00 – 5:00 pm
Language: Cantonese
Fee: Free
Register Here

UPCOMING EVENTS

About HKRSA 關關關關關關關關關關

FOLLOW US  關關關關 www.hkrsa.org.hk
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Premier Sponsor Column 

Allianz Global Investors:
Six key themes for high yield in 2026
2026 關關關關關關關關關關關關

BEA Union Investment:
Look no further than Asia for diversified 
sector opportunities
關關關關關關關關關關關關關

Taikang Asset:
Is China a Safe Haven as Geopolitical Risks 
Rise?
關關關關關關 關 關關關關關關關關關關關 關

HKRSA x AMUNDI
Topic:
Date: 29 May 2026 (Friday)
Time: 10:30 – 11:30 am
Language: Cantonese
Fee: Free
Register Here

https://www.linkedin.com/company/hong-kong-retirement-scheme-association
https://www.facebook.com/hkrsa.org.hk
https://www.surveymonkey.com/r/SQ75L5N
https://hkrsa.org.hk/image/catalog/PSC_AGI_Eng_final_Apr_2026.pdf
https://hkrsa.org.hk/image/catalog/PSC_AGI_Chn_final_Apr_2026.pdf
https://hkrsa.org.hk/image/catalog/PSC_AGI_Chn_final_Apr_2026.pdf
https://hkrsa.org.hk/image/catalog/PSC_BEA_Eng_Apr%20final_2026.pdf
https://hkrsa.org.hk/image/catalog/PSC_BEA_Eng_Apr%20final_2026.pdf
https://hkrsa.org.hk/image/catalog/PSC_BEA_Chn_Apr%20final_2026.pdf
https://hkrsa.org.hk/image/catalog/PSC_Taikang_Eng%20final_Apr_2026.pdf
https://hkrsa.org.hk/image/catalog/PSC_Taikang_Eng%20final_Apr_2026.pdf
https://hkrsa.org.hk/image/catalog/PSC_Taikang_Eng%20final_Apr_2026.pdf
https://hkrsa.org.hk/image/catalog/PSC_Taikang_Eng%20final_Apr_2026.pdf
https://hkrsa.org.hk/image/catalog/PSC_Taikang_Eng%20final_Apr_2026.pdf
https://hkrsa.org.hk/image/catalog/PSC_Taikang_Eng%20final_Apr_2026.pdf
https://hkrsa.org.hk/image/catalog/PSC_Taikang_Eng%20final_Apr_2026.pdf
https://hkrsa.org.hk/image/catalog/PSC_Taikang_Eng%20final_Apr_2026.pdf
https://hkrsa.org.hk/image/catalog/PSC_Taikang_Eng%20final_Apr_2026.pdf
https://hkrsa.org.hk/image/catalog/PSC_Taikang_Chn%20%20final_Apr_2026.pdf
https://hkrsa.org.hk/image/catalog/PSC_Taikang_Chn%20%20final_Apr_2026.pdf
https://hkrsa.org.hk/image/catalog/PSC_Taikang_Chn%20%20final_Apr_2026.pdf
https://hkrsa.org.hk/image/catalog/PSC_Taikang_Chn%20%20final_Apr_2026.pdf
http://www.youtube.com/@thehkrsa5097
https://www.surveymonkey.com/r/SMLKWP3
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